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issued to instructors and students in colleges and 
schools, 292 to artists, 665 to special students, 
73 to classes of a large number of pupils, and 
686 transferable tickets were issued to teachers 
to be used by their pupils in rotation. The op- 
portunity to benefit by the facilities given by the 
Museum was offered specially to all the public 
schools in Boston and Greater Boston. 

The current expenses for the year were 
$77ii56.35, as against $82,034.86 for 1904. The 
total contributions received from annual sub- 
scribers toward defraying this total amounted to 
$14,280, as compared with $13,355 ln 1904. It 
will be seen that the expenses were $4,878.51 
less than last year and the contributions $925 
more. 



Report 

Of the Special Committee appointed August 28 

to consider the resignation of 

Dr. Edward Robinson. 

To the Trustees of the Boston Museum of Fine 
Arts : 

At a meeting of the Trustees held on August 
28 the following vote was adopted : 

" Voted, That the consideration of the subject re- 
ferred to in the call for this meeting be postponed and 
that a committee of five be appointed with the power 
to fill vacancies in their number, said committee to 
consist of Messrs. C. E. Norton, C. W. Eliot, J. C. 
Gray, C. S. Sargent, and William Endicott. 

" Said committee shall invite Mr. Robinson to meet 
them for the purpose of considering his letter to the 
President of the Museum resigning his position as 
Director. And this committee is further requested to 
consider and report on the. duties and relations of the 
various officers, members of the staff, and committees 
of the Museum ; and shall have the right to call upon 
any other gentlemen connected with the Museum whom 
they shall wish to consult upon the matters referred to 
in this resolution. 

" Said committee is to report to the Trustees at a 
future meeting to be called by the President when 
requested by this committee to do so." 

The subject referred to in the call for this 
meeting was the resignation of the Director of 
the Museum. This resignation was contained in 
the following letter. A copy of this letter was 
sent to each member of the Board of Trustees 
and appeared in the Boston Transcript of the 
22d of August. 

Manchester, Mass., August 12, 1905. 
Samuel D. Warren, Esq., 

President of the Museum of Fine Arts. 

Dear Sir: — Herewith I beg to hand to the Trus- 
tees of the Museum my resignation as Director and 
Curator of Classical Antiquities. My reason for re- 
signing is that I am not in sympathy with the policy 
of administration of the Museum, especially in matters 
affecting the position of the Director but not within 
his control, and as a result I have come unwillingly to 
the conviction that I can no longer occupy the post 
either with advantage to the interests of the Museum 
or with satisfaction to myself. 

I wish to assure you that my determination has been 



reached with great regret and after many weeks of de- 
liberation. It is, however, final, and I therefore request 
that I may be relieved of my duties at as early a date, 
during the coming autumn, as may suit the conven- 
ience of the Trustees. 

Very respectfully yours, 

(Signed) Edward Robinson. 
I am sending a copy of this note to each of the 
Trustees. 

With this preliminary statement your commit- 
tee now beg leave to report as follows : 

After inviting the Director to meet them and 
receiving from him a statement of the reasons 
which had led to his resignation, they determined 
to invite other officers of the Museum, as well as 
members of its committees, to give information 
regarding its affairs. At a series of long meet- 
ings, beside hearing the Director, yhey have heard 
the President, the Secretary, the Assistant Di- 
rector, the Librarian, the Keeper of Japanese 
Pottery, the Superintendent of the Buildings, the 
Director of the School of Design, past and pres- 
ent members of the Executive Committee and of 
the Museum Committee, and they received from 
the Curator of Egyptian Art a written statement 
prepared before his departure for Egypt, which 
took place previously to the first meeting of this 
committee. Individual members of this com- 
mittee have further had interviews with or re- 
ceived letters from one or more of the Trustees 
which have contributed to its information. 

The evidence received by the committee con- 
firmed the inference to be drawn from the Director's 
letter of resignation, that divided counsels had 
existed for a considerable time in the administra- 
tion of the Museum ; and it became evident early 
in the investigation that the limits of the author- 
ity of the Museum Committee and of the Director 
and the Assistant Director were so ill-defined as 
to deprive the Director of the independence and 
the authority without which no Director could 
hope to discharge the functions of his office sat- 
isfactorily to himself. It further became ap- 
parent that this condition had created strained 
relations among the officers of the Museum and 
confusion in the minds of subordinates. In 
seeking for the origin of this evil condition, 
your committee came to the conclusion that it 
was largely to be found in the character of the 
By-Laws. Had the By-Laws defining the func- 
tions of the Committee on the Museum and of 
the Director been intended to bring about a 
conflict of authority, their first clauses could 
hardly have been more effectively framed. The 
By-Law relating to the Director states that the 
Director "shall, under the Trustees, have the 
general charge and management of the Museum," 
while that relating to the Committee on the Mu- 
seum states that " the Committee on the Museum 
shall have supervision and control of all the col- 
lections belonging to the Museum and of the 
arrangement and exhibition thereof." 

Your committee hoped that by radical changes 
in the By-Laws and by other measures which 
they were prepared to recommend, Mr. Robinson 
might be induced to withdraw his resignation, 
but in this hope they have been disappointed. 
Your committee, therefore, with great regret are 
compelled to advise that his resignation be 
accepted. 
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For twenty years Mr. Robinson's services as 
Curator of Classical Antiquities have been of 
exceptional value. Supported in his work by the 
confidence of the Trustees, he made the depart- 
ment in his charge more important than any 
other in the Museum. During the period of his 
curatorship the department has been rapidly en- 
riched by works of ancient art of unusual interest 
and importance secured through the remarkable 
agency of Mr. Edward Perry Warren, by means 
of liberal gifts of individuals and large appro- 
priations by the Trustees. Mr. Robinson's dis- 
position of the collections in the department, his 
arrangement of these important additions, and 
his reports upon them have not only rendered 
them of immediate value to the students and 
lovers of ancient art in this community, but have 
gained for the Museum and for himself a high 
reputation among the scholars of antiquity in 
Europe as well as in America. The loss to the 
Museum of such services is greatly to be deplored. 

In their prolonged investigations of the ad- 
ministration of the Museum, your committee have 
become convinced that the existing By-Laws re- 
quire many changes in order to match the 
changed conditions of the Museum since they 
were originally adopted, and in order to secure 
efficiency and harmony of administration. The 
committee thinks it essential that the By Laws 
should be amended before negotiations to secure 
a new Director are opened. They therefore sub- 
mit a new draft of By-Laws which will serve to 
indicate the changes which they think desirable, 
and they submit it with the recommendation that 
it be referred to a committee of three for exam- 
ination and revision, and that this committee be 
requested to report at the annual meeting in 
January next. 

In concluding their report, the committee can- 
not but express their hope that the friends of the 
Museum will recognize that after the loss it has 
sustained in the withdrawal of Mr. Robinson 
from its staff, it requires more than ever their 
cordial cooperation and support. 

Respectfully submitted, 

(Signed) Charles Eliot Norton. 
" Charles W. Eliot. 

J. C Gray. 
" C. S. Sargent. 

" William Endicott. 



Resolutions 

Adopted by the Trustees December 9, 1905, in 

Accepting Dr. Robinson's Resignation. 

Resolved, That the resignation of Mr. Edward 
Robinson as Director and Curator of Classical 
Antiquities be accepted. 

Resolved, That the Trustees of the Museum of 
Fine Arts have received with extreme regret the 
resignation of Mr. Edward Robinson, its Director. 
His position and reputation are so generally rec- 
ognized by the community and by other museums 
both here and abroad, that his departure is a 
very serious blow to our Museum. During the 
whole period of his connection with the Museum 
Mr. Robinson has served it with distinguished 
ability, fidelity and zeal, and a single-hearted 



devotion to its highest interests. He has done 
more to promote its growth, better its condition, 
and increase its reputation than any other man 
now living. His established position as an au- 
thority has increased and extended the reputation 
of the Museum in this country and abroad, and 
the Trustees will be fortunate if they find a suc- 
cessor so competent to continue the work which 
Mr. Robinson has done with such honor to 
himself and credit to the Museum. 

Resolved, That these resolutions be made part 
of the records of this meeting, and that a copy 
of them be sent to Mr. Robinson and to each 
Trustee and officer of the Museum. 



The By-Laws of the Museum. 

At the recommendation of the special commit- 
tee whose report is printed above, the draft of 
changes proposed by them in the By-Laws of the 
Museum was referred by the Trustees to a com- 
mittee of revision. On January 12 the latter 
committee reported a draft of amendments which 
was adopted by the Trustees at their meeting of 
January 18. They are aimed at giving to the 
Director a larger share of responsibility as ad- 
ministrative head of the Museum, to the Curators 
larger powers in respect to the management and 
development of their respective departments, and 
to the whole staff a voice advisory in regard to 
the general welfare of the Museum, thus relieving, 
in considerable degree, the Trustees, through 
their ccmmittees, of the more detailed supervision 
of the administration with which they have 
charged themselves since the foundation of the 
Museum. A single executive committee, to be 
called the Committee on the Museum, takes the 
place of two of the former standing committees, 
namely, the Executive Committee and the Com- 
mittee on the Museum. It will retain supervision 
and control of all matters concerning the admin- 
istration of the Museum as well as of all pur- 
chases of works of art and other expenditures of 
money. With a view to bringing the Trustees 
and the friends of the Museum into closer rela- 
tion with the details of its work, visiting commit- 
tees to the various departments are provided, to 
which other persons than members of the Board 
are eligible. 



Recent Acquisitions of the Chinese 
and Japanese Department. 

Among the valuable objects recently acquired 
by this department we must not fail to draw at- 
tention to three remarkable paintings, which we 
reproduce in the present number. Of other 
paintings and of the sculptures we shall have 
occasion to speak in later bulletins. 

The large picture, the Bishamon-mandara 



